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Upper Saddle River Board of Education 

395 West Saddle River Road 
Upper Saddle River, NJ 07458 

Mrs. Susan Gandara, President       Mrs. Erin Ginsberg 

Mrs. MaryAnn Gray, Vice President       Mr. Mark Mehegan 

      Mr. Stephen Quagliani 

      Dr. David Verducci 

      Mrs. Joy Wenberg 

February 10, 2025 
Regular Meeting 

Cavallini Media Center 
392 West Saddle River Road 

AGENDA 

This is a regular meeting of the Upper Saddle River Board of Education and appropriate notice has been provided to the 
designated newspapers, the Borough Clerk and all interested parties requesting such notice.   

Two opportunities are provided at this meeting for citizens to make comments.  The Board values and welcomes comments and 
opinions from the residents of Upper Saddle River as long as remarks are not personal or discourteous.  Public comment allows 
the Board to listen to community members and to hear their opinions on school policy and operations.   

Upon being recognized, persons wishing to speak should stand and identify themselves by name and address; the speaker should 
direct his/her remarks to the presiding officer.  Comments shall be limited to school-related issues and each speaker will limit 
his/her remarks to three minutes.  If personal or discourteous statements are made, the presiding officer shall require the speaker 
to stop.  If, in the judgment of the presiding officer, the total time devoted to public comment becomes excessive, the presiding 
officer may indicate the Board has time for one more speaker and will so notify the public. 

I. Call to order and roll call  Mrs. Gandara 

II. Flag salute and Pledge of Allegiance  Mrs. Gandara 

III. Opening statement by presiding officer  Mrs. Gandara 

IV. REPORTS

A. Superintendent’s Report  Dr. Schoen 

B. Board Secretary’s Report   Mrs. Imbasciani 

C. Board President’s Report       Mrs. Gandara 

D. Student Representative’s Report  Miss Zoya Batla 

E. Committee Reports

Education​  Mrs. Ginsberg 

Finance​  Mr. Quagliani 

Infrastructure​  Dr. Verducci 

Negotiations​  Mrs. Wenberg 

Personnel​  Mrs. Gandara 
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​ ​ ​ Policy/Governance​ ​ ​ ​ ​ ​ ​              Mr. Mehegan 

​ ​ ​ School Boards Liaison​ ​ ​ ​ ​ ​ ​                Dr. Verducci 
​  

F.​ USREF Report​ ​ ​ ​ ​ ​ ​            ​       ​                    Mrs. Tedd 
 

G.​ USRPTO Report ​​ ​ ​ ​ ​ ​                   ​           Mrs. McGovern 
 

​  
V.​ PUBLIC COMMENT (for Agenda Items only) 

  
VI.​ ADMINISTRATION​ ​ ​ ​ ​ ​ ​ ​ ​ ​ Dr. Schoen 
 

This motion will be one motion that encompasses items A and B and will be voted on at this meeting.  This ​
motion has been recommended for approval by the Superintendent. 
  

A.​ Approve the submission of the NJ Department of Education School Self-Assessment for Determining 
Grades Under the Anti-Bullying Act (ABR) for Report Period 1, covering all HIB incidents occurring from 
9/1/2024 through 12/31/2024 and HIB trainings & programs from 7/1/2024 through 12/31/2024 for the 
2024/25 school year. 

 
B.​ First Reading of the following Policies and Regulations: 

Policy 5111 Eligibility of Resident/Nonresident Students (M) (Revised) 
Policy 5512 Harassment, Intimidation, or Bullying (M) (Revised) 
Policy 5516 Use of Electronic Communication Devices (Revised) 
Policy 5533 Student Smoking (M) (Revised) 
Policy 5701 Academic Integrity (Revised) 
Policy 7441 Electronic Surveillance in School Buildings and on School Grounds (M) (Revised) 
Policy 9320 Cooperation with Law Enforcement Agencies (M) (Revised) 
Regulation 9320 Cooperation with Law Enforcement Agencies (M) (Revised) 

 
VII.​ PERSONNEL​ ​ ​ ​ ​ ​ ​ ​ ​ ​      ​    Dr. Schoen 
 

This motion will be one motion that encompasses items A through C and will be voted on at this meeting. 
This motion has been recommended for approval by the Superintendent. 

 
​ A.​ Leaves 
​  

1. Revise the paid medical leave of absence for Employee #0077, to effective 
November 1, 2024 through approximately August 1, 2025. 

 

 

B.​ Appointments 
 

1. Appoint Kara Capo to the position of ACE Team Member for the 
2024/2025 school year. 
 

$20.00/hour 

2. Appoint Samantha Dabal to the position of ACE Team Member for the 
2024/2025 school year. 

$22.00/hour 

   
3. Appoint Ilin Kiryako to the position of ACE Team Member for the 

2024/2025 school year. 
$20.00/hour 

4. Appoint Chloe Klein to the position of ACE Team Member for the 
2024/2025 school year. 
 

$16.00/hour 

5. Appoint Nicholas Napolitano to the position of ACE Team Member for the 
2024/2025 school year. 
 

$20.00/hour 

6. Appoint Sara Senger as a Chorus Aide to assist at Bogert’s After School 
Chorus, one day per week. 
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7. The following staff members are recommended for the position listed below for 
the 2024/25 school year: 

 

ADVISOR 

Cavallini Head Musical Director Maximus Tripodi $3,000.00 

Cavallini Assistant Musical Director Jennifer Kruter $1,500.00 

LUNCH DUTY 

Bogert Lisa Heins $22/day 

 
 

C.​ Substitutes/Consultants/Volunteers 
 

1. Approve Eamon Block as a substitute teacher/paraprofessional for the 2024/25 school year, 
subject to the satisfactory completion of the criminal history records check required by law.  
Mr. Block’s NJ Substitute Teaching certificate is pending. * 
 

2. Approve Claude Davila as a substitute teacher/paraprofessional for the 2024/25 school year, 
subject to the satisfactory completion of the criminal history records check required by law.  
Ms. Davila holds a NJ Teacher of Mathematics certificate. 
 

3. Approve Maria Deraco as a substitute teacher/paraprofessional for the 2024/25 school year.  
Ms. Deraco’s holds a NJ Substitute Teaching certificate. 

4. Approve Adam Fahmy as a substitute teacher/paraprofessional for the 2024/25 school year.  
Mr. Fahmy holds a NJ Substitute Teaching certificate. 
 

5. Approve Michaela Sorvino as a substitute teacher/paraprofessional for the 2024/25 school 
year, subject to the satisfactory completion of the criminal history records check required by 
law.  Ms. Sorvino’s NJ Substitute Teaching certificate is pending. 
 

6. Approve Isabella Taglieri as a substitute teacher/paraprofessional for the 2024/25 school 
year, subject to the satisfactory completion of the criminal history records check required by 
law.  Ms. Taglieri holds a NJ Substitute Teaching certificate. 
 

* Related to staff member 
 
VIII.​ FINANCE ​ ​ ​ ​ ​ ​ ​ ​ ​ ​           Mrs. Imbasciani 

 
This motion will be one motion which encompasses Items A through P will be voted on at this meeting.   
This motion has been recommended for approval by the Superintendent. 

​  
A.​ Approve the Minutes of Board Meetings: 

​  
​ ​ ​ January 6, 2025 Reorganization Meeting and January 6, 2025 Regular Meeting 
 

B.​ Approve the Bills List for January 2025 as follows: 
 

 
10 General Current Expense $87,033.73 
11 General Current Expense $2,446,923.79 
20 Special Revenue Funds                    $27,908.34 
60 Enterprise Fund                   $38,557.65 
 Total              $2,600,423.51 
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C.​ Approve the Transfers for January 2025. 
 

D.​ Approve the Board Secretary and Treasurer’s Reports dated January 2025 and to certify that after review of 
these reports and upon consultation with appropriate district officials, as to the best of our knowledge, no 
major account or fund has been over expended in violation of NJAC 6A:23-2.11 and that sufficient funds are 
available to meet the district’s financial obligation for the remainder of the year. 

 
E.​ Approve Application for Payment #5, for KDP Developers Inc., for the Septic Field Replacement at Bogert 

School, in the amount of $40,173.69. (This is the final payment) 
 
F.​ Approve the cancellation of the following Payroll Account Check: 
 
​   Date​ ​ Check Number​ ​ Amount 
​ 8/15/23​ ​        117942​ ​ $813.28 
 
G.​ Approve the following Resolution: 

 
NORTHEAST BERGEN COUNTY SCHOOL BOARD INSURANCE GROUP 

FUND MEMBERSHIP, INDEMNITY AND TRUST AGREEMENT 
   

THIS AGREEMENT made this first day of July 2025 in the County of Bergen, State of New 
Jersey By and Between: Northeast Bergen County School Board Insurance Group (hereinafter referred to as 
“Group”) and the Board of Education of Upper Saddle River a duly constituted unit of government 
(hereinafter referred to as the “Board”): 

 
WHEREAS, several local school districts have collectively formed or are in the process of forming 

a School Board Group as such an entity is authorized and described in NJSA 18A: 18B and the 
administrative regulations promulgated pursuant thereto and: 

 
WHEREAS, the Board has agreed to renew membership in the GROUP and to share in the 

obligations and benefits flowing from such membership with other members of the GROUP in accordance 
with and to the extent provided for in the Bylaws of the GROUP and in consideration of such obligations 
and benefits to be shared by the membership of the GROUP: 

  
NOW THEREFORE, it is agreed as follows: 
 
1. ​ The BOARD accepts the GROUP'S Bylaws as approved and adopted and agrees to be 

bound by and to comply with each and every provision of the said Bylaws and the pertinent Statutes and 
Administrative Regulations pertaining to the same. 
 
 ​ 2.​ The BOARD agrees to participate in the GROUP with respect to the types of insurance 
offered by the GROUP:  Self-Insured Workers’ Compensation, Property, Liability, Auto, Crime, Excess 
Liability, Environmental, School Board Legal and any other insurance offered by the GROUP, allowed 
by law. 
  

3.​ The BOARD agrees to renew membership in the GROUP for the period of three (3) years, 
the commencement of which shall be July 1, 2025. 

 
4. ​ The BOARD certifies that it has never defaulted any claims if self-insured and has not 

been canceled for non-payment of insurance premiums for a period of at least two years prior to the date 
hereof. 
  

5.​ In consideration of membership in the GROUP the BOARD agrees that it shall jointly and 
severally assume and discharge the liability of each and every member of the GROUP, all of whom as a 
condition of membership in the GROUP shall execute a  verbatim counter-part of this Agreement and 
by execution hereof the full faith and credit of the BOARD is pledged to the punctual payment of any 
sums which shall become due to the GROUP in accordance with the Bylaws thereof, this Agreement or 
any applicable Statute. 
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6.​ If the GROUP in the enforcement of any part of this Agreement shall incur necessary 

expense or become obligated to pay an attorney's fees and/or Court costs the BOARD agrees to 
reimburse the GROUP for all such reasonable expenses, fees and costs on demand. 

  
7.​ The BOARD and the GROUP agree that the GROUP shall hold all monies paid by the 

BOARD to the GROUP as fiduciaries for the benefit of GROUP claimants all in accordance with NJSA 
18a;18b. 

  
8. ​ The GROUP shall establish separate Trust Accounts for each of the following categories 

of risk and liability: 
  

a) Claims or Loss Retention Fund 
b) Administrative 
c) Workers' Compensation Premium 

  
The GROUP shall maintain Trust Accounts aforementioned in accordance with NJSA 18A:18B, the 
GROUP'S Bylaws and such other Statutes as may be applicable.  Specifically the "Claims or Loss Retention 
Fund" Trust Account shall be utilized solely for the payment of claims, allocated claim expense and excess 
insurance or re-insurance premiums for each such risk or liability or as "surplus", 

  
9. Each BOARD who shall become a member of the GROUP shall be obligated to execute this 

Agreement. 
 
​ H​ Approve the following Resolution: 

BE IT RESOLVED that the Upper Saddle River Board of Education does hereby approve an 
agreement with the Region 1/Mahwah Board of Education, a Coordinated Transportation Services Agency, 
for the purpose of transporting students in accordance with Chapter 53, P.L. 1997 for the 2025/2026 school 
year.  The services to be provided include, but are not limited to, the coordinated transportation of public, 
nonpublic and special education students. 

BE IT FURTHER RESOLVED, that the  Upper Saddle River Board of Education agrees to abide 
by the Transportation Services Agreement as published by the Region 1/Mahwah Board of Education and 
attached to this resolution. 

I.         ​ Accept one (1) Special Education tuition student, whose name is on file in the Board Office, from the  
Ho-Ho-Kus Board of Education for the 2024/25 school year, beginning on or about February 19, 2025.  
 

J.         ​ Accept one (1) Special Education tuition student, whose name is on file in the Board Office, from the  
Ho-Ho-Kus Board of Education for the 2024/25 school year, beginning on or about February 20, 2025.   

 
K.​ Approve the following staff for the FY25 Title 1 Grant SPARK Program: 

 
Winter Session:  $1,540 

Shea Darienzo Anamarie Massaro Jacqueline Valdes 

Meghan Ennis Jaclyn Passanante Brian Walis 

Jennifer Gareffa Jill Powers Heather Walker 

Kristin Martin Catherine Teehan  
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L.​ Approve the removal of the following Apple  MacBook Air equipment from inventory: 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

M.​ Approve the donation of one $2,000 “Guest Speaker” grant to Bogert School from the Upper Saddle River 
Educational Foundation(USREF). 

 
N.​ Approve the donation from Bogert School of $1,085.00 to Cami Cares.  This money was raised by students  

from a fundraiser which was organized by Bobcat Buddies Club.  
 

O.​ Approve submission of the SEMI Waiver for the 2025/26 school year to the Executive County  
Superintendent of Schools. 

 
P.​ Approve the following Travel Expenses: 

 
Program Name 

 
Date 

 
Employee 

Registration 
Fee 

Travel 
Cost 

IMSE (Institute for Multi-Sensory 
Education)-Fuel the Future of Literacy 
Online 

March 5, 2025 Eda-Marie Carmilani 
Peggy Dobrinski 
Valerie Kersting 

$20.00 
$20.00 
$20.00 

$0.00 
$0.00 
$0.00 

Purposeful Play to Increase Students’ 
Academic Learning & Social Emotional 
Growth (Preschool - K) 
Online 

March 19, 2025 Amanda Feijo 
 

$295.00 
 

$0.00 
 

2025 NJSBGA Conference/Expo 
Atlantic City, NJ 

March 23-25, 2025 Nijazi Leka $350.00 $521.98 

Strengthening Your Pre-K to 2nd Grade 
Students Executive Function Skills 
Online 

April 10, 2025 Stacy Schiff $295.00 $0.00 

 
IX.​ PUBLIC COMMENT 
 
X.​ ADJOURNMENT​ ​ ​ ​ ​ ​ ​ ​ ​        Mrs. Gandara 

Item Model Serial Number 
Bar 

Code Condition 
Apple Macbook Air 13 inch 1.6Ghz Intel Core i5 Laptop A1466 C1MQ61XKG944 7931 Unusable 
Apple Macbook Air 13-inch 2017 2.2 Ghz Intel Core i7 A1466 FVFWX1GYJ1WV 8542 Unusable 
Apple Macbook Air 13 inch A1466 C1MQ98GUG944  Unusable 
Apple Macbook Air 13 inch A1466 C1MQ98GMG944  Unusable 
Apple Macbook Air 13 inch A1466 FVFTG4RWJ1WT  Unusable 
Apple Macbook Air 13 inch A1466 FVFWX1MWJ1WV  Unusable 
Apple Macbook Air 13 inch 1.8Ghz Laptop A1466 FVFYG4SDJ1WT 8675 Unusable 
Apple Macbook Air 13 inch 1.8Ghz Laptop A1466 FVFYG4SQJ1WT 8696 Unusable 
Apple Macbook Air 13-inch 2017 2.2 Ghz Intel Core i7 A1466 FVFWX1N5J1WV 8554 Unusable 
Apple MacBook with Retina Display 2.2GHz Laptop A1466 FVFWX1MQJ1WV 8561 Unusable 
Apple Macbook Air 13 inch 1.8Ghz Laptop A1466 FVFYG3PHJ1WT 8703 Unusable 
Apple Macbook Air 13 inch A1466 c1mq61xfg944  Unusable 
Apple Macbook Air 13 inch 1.6Ghz Intel Core i5 Laptop A1466 C1MQC23XG944 8019 Unusable 
Apple Macbook Air 13 inch 1.6Ghz Intel Core i5 Laptop A1466 C1MQ61YMG944 7929 Unusable 
Apple Macbook Air 13 inch 1.6Ghz Intel Core i5 Laptop A1466 c1mq61x1g944 7953 Unusable 
Apple Macbook Air 13 inch 1.6Ghz Intel Core i5 Laptop A1466 C1MQ63ZCG944 7928 Unusable 
Apple Macbook Air 13-inch 2017 2.2 Ghz Intel Core i7 A1466 FVFWX1GXJ1WV 8546 Unusable 
Apple Macbook Air 13 inch 1.8Ghz Laptop A1466 FVFYG3PTJ1WT 8689 Unusable 
Apple Macbook Air 13 inch 1.8Ghz Laptop A1466 FVFYG4FJJ1WT 8693 Unusable 






































































































